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Nominations may be made for

outstanding performance and/
or contribution by a teammate

involving activities such as:

The United Way Worldwide BRAVO Award (Behaviors that Respect And Value
Others) highlights staff that exemplify the UWW Behaviors. They are a formal and
fun way to give ‘kudos’ to our colleagues who go above and beyond for a particular
project. This kind of staff recognition allows UWW to share in the success of our
hard-working employees whose work may have not been otherwise seen.

Staff recognition allows UWW to share in the
success of our hard-working employees whose
work may have not been otherwise seen.

All regular UWW employees are eligible to receive a BRAVO award (this excludes
independent contractors and temporary employees). An employee can nominate
any eligible colleague. Q

The BRAVO Award should be tied to a specific action rather than an ongoing Ljponing Diversity
performance. In order to nominate an employee, the nominator must show how Equity andInclusion
the behavior of their colleague made a real difference.

Currently, only one person may receive a BRAVO Award per submission. If someone
wants to nominate multiple colleagues, they will need to submit multiple forms.




The UWW BRAVO Award will includes a United Way-branded ‘congratulations’ card

signed by the Vice President of People Strategies, Talent, and Board Engagement, e
and a qift card. Nominations are
° submitted by the 21st of
every month

To nominate a teammate, the BRAVO Award Nomination Form must be completed
and submitted by the 21st of each month.

People Strategies will review all BRAVO Awards recommendations to ensure that
they align with the nomination criteria, and awards will be sent out the first week of

the following month. People Strategies will
review all BRAVO awards

If the People Strategies team determines that the candidate is not eligible for a recommendations
BRAVO Award, they will reach out to the submitter to explain why.

Awardees will be announced during the first People Strategies Announcements
of the month, UWTYV, and during each All-staff Meeting

Awards are sent the 1st
week of the following month

How we deliver on our strategy, how we work together, and how we look to the future.

FIND COMMON
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Understand how some-
ones's experiences affect
their perspective and
believe in them

Acknowledge and
recognize great work

Give space to and respect
different perspectives

Share your story

Having empathy for each
other and our communities.
Leveraging our diverse
backgrounds, thinking,

and approaches
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DRIVE
FORWARD

Work with agility,
nimbleness, and urgency

Abopt a mindset for
continual change and
innovation

Test, try, and learn

Be the change

Appreciatively and
constructively managing
through a new reality of
ambiguity, change, and
transformation —
becoming flexible and
adaptable

COMMIT
AND BELIEVE

Start with community
in mind

Drive for impact and
results

Take a position and
follow through

Tell the story

Live the mission

Increasing the focus on
results-orientation and
accountability for one’s
own actions. Balancing
that with the current
strength of passion for
the mission
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